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Sibal tries to soothe
II'T nerves on CET

TIMES NEWS NETWORK

New Delhi: With the Indian In-
stitutes of Technology (II'Ts)
expressing reservations on the
common entrance test (CET)
for engineering, the govern-
ment has sent two teams to
Kanpur and Mumbai to dis-
cuss the prickly issues.
HRD minister Kapil
Sibal will also meet IIT
council, representatives
of the IIT faculty federa-
tion and others on
Wednesday.

governing board chairman
Prof MM Sharma, [IT-Mdirec-
tor Bhaskar Ramamurthy, II'T-
Kanpur director  Sanjay
Dhande and II'T-Kharagpur di-
rector Damodar Acharya visit-
ed Mumbai on Monday, while
Acharya and IIT-Guwahati di-
rector Gautam Barua were in
Kanpur last week for
discussions with other
i educationists.
; The issue will be
M taken up with the Cen-
tral Advisory Board of
Education  meeting

At least three II'Ts —
Delhi, Kanpur, Mumbai—and
the All-India IIT Faculty Feder-
ation have expressed their con-
cerns on the CET, arguing that
themove willdilute Brand IIT.

Thegovernment’s proposal
istochange the [IT-JEE format
by introducing two-part objec-
tive-type tests and giving
weightage to Class XII marks.

Sources said IIT-Madras

that is slated to be held
on April 23.

To add to the HRD minis-
try’'s woes is the IIT Faculty
Federation that has argued
that the proposed reforms
would not serve the purpose of
getting students with high ap-
titude and knowledge.

The IITs are in favour of
pushing for its implementa-
tionin2014.
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IT'Ts oppose
move to include
Class XII score

TIMES NEWS NETWORK

Mumbai: The human re-
source development (HRD)
ministry’s plan to have a single
all-India engineering entrance
test seems to have run into
rough weather with the IIT fac-
ulty opposing its plan to give
weightage to Class XII marks
during theadmission process.

A central committee that
visited the IT-Bombay cam-
pus on Monday found it diffi-
cult to counter various argu-
ments posed by the faculty
against considering Class XII
marks. Faculty members said
considering Class XII scores
and drawing equivalence by a
set formula was not fair as the
40 Indian boards were diverse
and their curricula as well as
assessmentrulesdifferent.

Almostall of the 200 teach-
erspresent said afairnormali-
zation of Class XII scores for
students is not possible as all
Indian students who went to
high school are not on the
same page. Some faculty sug-
gested that Class XII scores
can be used at the first level to
shortliststudents.

“Improve schooling and
our high schools; rid exams of
malpractices, have a uniform
country-wide exam timetable
and quality of teaching-learn-
ing, fill up vacant posts for
teachers and then we will spe-
ak of placing importance on
Class XII marks,” said a faculty
member:

The HRDministry wants to
implement a single entrance
examination from 2013 for ad-
mission to all centrally-funded
institutions such as II'Ts, Na-
tional Institutes of Technology;
IISER, IIT, IISc (Bangalore),
HEST (Shibpur) and NERIST
(Itanagar). States’ engineering

colleges can also admit stu-
dentsbased on theexamscores.

Stating that the time frame
of 2013 was too early for a deci-
sion so big, faculty members
vetoed the visiting panel’s rec-
ommendations. Instead, they
suggested a pan-India screen-
ing exam, followed by another
advanced subjective test for ad-
mission totheII'Ts.

Of the four members, mere-
ly two—chairman of the board
of governor of IIMT-Madras MM
Sharma and [I'T-Kharagpur di-
rector Damodar Acharya—vi-

Improve school-

ing and our high

schools; rid ex-

ams of malprac-
tices... fill up vacant
posts for teachers and
then we will speak of
placing importance on
Class XIl marks

An lIT Faculty Member

sited thecampus.

Thepanel has already visit-
ed IIT-Delhi and IT-Kanpur
andwas faced with tough ques-
tions; in Kanpur, faculty boy-
cotted the meeting and walked
out. At IIT-Bombay, faculty
members told the panel that
the TIT council was merely an
advisory body and cannot in-
terfere with the institutes’
admissions. “Unless the sen-
ates of all the II'Ts pass this re-
port, it cannot be implement-
ed,” said another faculty.

Faculty members said JEE
has earned the trust of the
country forits fairness and if it
has to be improved, then some-
thing better mustbe thoughtof.

»Related report, P14
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RE-EXAMINING THE ISSUE

ANNOUNCING a replacement of the much revered ITT-
JEE exam is easy. Effecting the big change is much more
complicated. That’s what is being realised now. Amidst oppo-
sition from several IIT senates and faculty bodics, a group
of ITT directors have now taken upon themselves to convince
their fraternity about the need for this change. The directors
are in the process of visiting each of the ITTs to explain why the
new exam system will not compromise the rigour of the ITT
system or dilute the quality of applicants. In a bid to convince
those who are offended by the idea of burial of the JEE
(Joint Entrance Examination), the directors are also stressing
that JEE will continue to be used in the new format as well,
The consensus building exercise will culminate this weekend
after meetings between HRID Minister Kapil Sibal and I1T di-
rectors and the IT'T faculty associations,
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Indian education’s brand
image needs to change

By PrasHANT K. NaNDA
prashant.n@livemint.com

NEW DELHI

Business education in India is
often a victim of poor per-
ception outside the country de-
spite the high quality of its stu-
dents, according to Sharon Bam-
ford, chief executive of the UK-
based Association of MBAs, or
AMBA, one of the three accredit-
ing bodies globally. Bamford,
who was in New Delhi last week,
said in an interview that leading
Indian business schools need to
adopt global rigour, practices
and accreditation to improve
their image. Edited excerpts:

You are one of the three global ac-

crediting bodles of business educa-

tion. Where have you marked your
presence and what’s your status in

India? R

We were established in 1967
by MBAs for MBAs. Accredita-
tion is part of our portfolio. We
are now in 190 schools around
the world, In Ching, we have 12,
in Latin America 29, Moscow
alone has eight, France 17. So we
have a diverse presence. In In-
dia, we now have four
schools—MDI (Management
Development Institute, in Gur-
gaon), SP Jain Institute of Man-
agement & Research (in Mum-
bai), and IIM-Lucknow and IIM-
Kozhikode (Indian Institutes of
Management). Two more are
completing their paperwork. We
don’t allow B-schools to enter
the process unless we think they
can complete it.

In a growing economy like India

how Important Is accreditation for

B-scheols?

Accreditation seems impor-
tant to the (Indian) government.
When we work with a B-school,
it's not just about the school in
India, it's about positioning
them globally. There are a num-
ber of reasons for international
accreditation  for  business
schoals. First is quality itself and
benchmarking against global
standards. Second, it is impor-
tant for students—they know it's
a quality programme globally
benchmarked and audited. We
look at the finance of the school,
the faculty, their publication, the
experience of the students, the
learning environment and, of
course, the curriculum while
evaluating,

More management students
from India are in the global
marketplace than anywhere else.
In India, it could be a fabulous
school and well-respected but
that branding might not be any-
thing in the global stage. If a stu-

Cnlng perception: Sharon
Bamford.

dent graduates from one of our
accredited schools, it means the
employer who might not know
the scheol, (will) understand the
quality (if it is} in the family of
AMBA-accredited schools.

WIll this help bring International

students to such schools?

Indian schools which have ac-
creditation can attract more for-
eign students to their class-
rooms. Many of the top schools
have international partnerships
anyway. The operating environ-
ment is going te be truly interna-
tional. I have travelled to the ac-
credited institutes (in India),
they look so confident. They take
up local issues. IIM-Kozhikode
has taken spirituality to develop
leadership among students. Re-
verse innovation will help the
business education. Exchange of
students are now happening
more and more, not just for a
week but a semester. The next
thing will be attracting interna-
tional students for full pro-
grammes.

Do you think management educa-

tion In indla is a victim of percep-

tion desplite the high callbre of the
students?

In terms of understanding the
Indian education system, I
would know that it is outstand-
ing, the calibre of students is of
top rate. For many people out-
side India, who would not know,
they don't understand the insti-
tutions, the branding and posi-
tioning. Once you have an inter-
national accreditation, it helps in
articulating that through rigour,
order and through compliance.
That brand image of Indian edu-
cation needs to change. I have
travelled and know the quality,
calibre and vibrancy and growth
of India. But a European em-
ployer, let's say, would not know.
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While most Mumbai stu-
dents are either appearing
for exams or preparing for
one, 30 students of the
Indian Institute of
Technhology, Bombay (I1T-
B} are busy putting togeth-
er an electric formula car
that will compete with 109

other cars at the
Silverstone Formula
Racing track in

Northamptonshire, United

IN’S VARSITY IN S..
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II'T-B students put together formula car

Kingdom, in July this
year, The yet to be named
car is being indigenously

,made by the IITians and is

the first ever attempt by
any student group in the
country.

According to Urmil Shah,
a mechanical engineering
student and captain of the
team making the car, the
annual Formula Student
event sees student teams
from universities across
the world race their cars
and vie for the top spot in

it will compete
with 108 other
cars at the
Silverstone
Formula Racing
track in Northa-
mptonshire, UK,
in July this year

various categories.
“The last attempt by

IITians was in 2009 when a
chip powered car was
made. This time, we are
attempting to make a car
that will operate on elec-
tric power from lithium
polymer batteries. As the
concept of electric pow-
ered cars is fast catching
on, we want our institute
to be the first to give it a

- try,” Mr Shah said.

He added that while the
car will weigh 300 kg, near-
1y 70 kg more than the cars
that have won in the past,
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UGC MULLS WOMEN'S VARSITY IN STATE

DC CORRESPONDENT
HYDERABAD, APRIL9S

The University Grants
Commission has large-
scale plans to expand
higher education in the
state. It proposes to set
up an exclusive wom-
en’s university in AP. It
also wants to establish
20 model degree col-
leges in all the district
headquarters.

Prof. D.N. Reddy, who
was recently appointed
as UGC member for a
term of three years,
announced that Central
Universities like Univ-
ersity of Hyderabad,

English and Foreign
Languages University
and Maulana Azad
National Urdu
University will set up
constituent colleges
across the state.

“The state govern-
ment has to submit pro-
posals to UGC for the
purpose. In some cases,
it has to allot the land to
universities and col-
leges. The funding will
be done entirely by the
UGC. We will communi-
cate the new initiatives
planned by the UGC to
the state government
during the XII Plan,”
Prof. D.N. Reddy said.
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the team is confident of
having an edge over other
cars in speed and accelera-
tion. The car can acceler-
ate to 60 kmph in 3.5 sec-
onds and achieve a maxi-
mum speed of 115 kmph.

The team is still to get
some compohents, but the
car, which will cost 16
lakh, will be ready for test-
ing by mid-May. *We will
have a month to test the
car before it is shipped to,
the UK in June,” said Mr
Shah.
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IT'T-M student commits
suicide, fourth in a year

Sindhu Kannan&
Arun Janardhanan |run

Chennai: A sccond year |
BTechstudeniof II'T-Madras
committed suicide in his
hostel roomon Sunday

The police said 21-year-
oid Y Kuldeep Yadav, a stu- |
dent of civil engineering
from Agra, hanged himself |
from a ceiling fan in his E

room. Investigators said a Kuldeep Yadav

1+ him to the institute’s hospi-
i tal where he was provided
~emergency care. Yadav was
shifted to a private hospital
in Advar where he died with-
out responding to freat
ment.”

Doctors at the hospital
said the student’s pulse rafe
was weak when he was
broughtinbut#t wasrevived.
“We attempied cardio pul-
monary resuscitation and

problem in a personal rela-
tionship appeared to have prompied
the studenttoend hislife, inthefourth
suicideatIIT-Msince February 2011,
Astudentfrom anearby room inthe
instifuie’s Narmada Hostel saw Yadav
hanging from a nvion rope at 9.45am,
when helooked throughawindowafter
findingthe rocomlocked from inside.
“Other students helped foree open
the door and brought Yadav down,” an
investigating officer said. “They ook

admitted him to the ICU, but
hediedat2.25pm,” adociorwhoatiend-
ed to Yadav said.

The police found a nine-page sui-
cide note in Yadav's capboard and a di-
ary and acellphone inhisroom.

The investigating officer said Ya-
dav’scalldetailsshowed thathehadex-
changed several messages with a
friend between 8am and 8.30am.

» ‘Require better mentoring’, P4

/1T students
require better

mentoring for
mental stability’

TIMES NEWS NETWORK

Chennai: Kualdeep Yadav, a
second-vear civil engineering
student at II'T-M, hanged him-
self from a ceiling fan in his
room. Investigators said a
problem in a personal rela-
tionship appeared to have
prompied the student fo end
his life. This is the fourth sul-
cide at IIT-M since February
2011,

“He spoke o the friend for
around two and a half min-
utes gtarting at 8.56am and
dialled the same number at
9.27am but the call wasnot an-
swered,” said the investiga-
tion officer “We believe that
he hanged himself some time
between 9.27am and
9.42am.”

The Kotturpuram police
registered a case of suicide
and informed Yadav’s father,
Yasodhar Singh, about the in-
cident. Students and teachers
atlIT-Msaid Yadav wasagood
student. A faculty member
who taught Yadav said he at-
tended classes regularly “Ya-
dav tended o be silent but al-
Ways completed work
assigned fo him on time,” he
said, expressing shock at the
incident.

The faculty member said
IHT courses are highly de-
manding and 85% attendance
is necessary to be allowed to
take the semester exams. “We
need much better mentoring
systemsto keep acheck on the
state of mind of students and
their mental stability,” he
said. One of Yadav's friends
said he maintained alow pro-
file and used to post Hindi po-
ems on his Facebook page.
“"Hewassofispokenandabril-
Hant student. It is hard to be-
Hevethat he is dead,” another
friendsaid.
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Tablet fever? Only for Apple iPad

Experts list pros & cons as gadget seems headed the Aspirin, Google way in brand recognition

ASSOCIATED PRESS <
New York

APPLE is on the verge of deing
what few others have: change the
English language. When you need
to blow your nose, you ask for
Kleenex not tissue. If you decide to
lock up something onhne, you-
Google instead of search for it. And
if you want to buy a tablet comput-
er, there's a good chance there’s
only ene name you'll remember.
“For the vast majority, the idea of
a tablet is really captured by the idea
of an iPad,” says Josh Davis, a man-
ager at Abt Flectronics in Chicago.
“They gave birth to the whole cate-
gory and brought it to life.”
Companies trip over themselves

to make their brands household .

names. But only a few brands be-
come so0 engrained in the lexicon
that they’re synonymous with the
products themselves. This so-called
“genericisation” can be beth good
and bad for companies like Apple,
which must balance their desire for
brand recognition with their dis-
dain for brand deterioration.

It’s one of the biggest contradic-
tions in business. Companies
spend millions to create a brand.
Then, they spend millions more on
marketing that can have the unin-
tended -consequence of making
those names so popular that they
become shorthand for similar
products. It's like if people start
calling station wagons Bentleys. It
can diminish a brand'’s reputation.

“There’s tensien between legal
departments concerned about
‘genericide’ and marketing depart-
ments concerned about sales,” says
Michael Atkins, a Seattle trade-
mark attorney. “Marketing people

want the brand name as wide-.

spread as possible and trademark
lawyers worry ... the brand will Iose
all trademark signuficance.”

It doesn’t happen often. In fact,
it's estimated that fewer than 5 per
cent of US brand names become
generic. Those that do typically are
inventions or products that im-
prove on what’s already on the mar-
ket. The brand names then become
s0 popular that they eclipse rvalsin
sales, market share and in the
minds of consumers. And then they

spread through the English lan-
guage like the common cold in a
small office. “There’s nothing that
can be done to prevent it once it
starts happening,”. says -Michael,..
Weiss, professor of Linguistics at
Cornell University. “There’s no
controlling the growth of language.”
A company’s biggest fear is that
their brand name becomes so com-
monly used to describe a product
that a judge rules that it’s too
“generic” to be a trademark. That
means that any product — even in-
ferior ones — can legally use the
name. A brand usually is declared
legally generic after a company sues
another firm for using its name and
the case goes to a federal court.
Drug maker Bayer lost trade-
marks for the names “aspirin” and
“heroin” this way in the 1920s. So
did BF Goodrich, which sued to
protect its trademark of “zipper” in
the 1920s after the name joined
the world of common nouns. Simi-
lar cases deemed “escalator”
generic in 1930, “thermos” generic
in 1963 and “yo-yo” generic in
1965. It’s difficult to quantify how

much revenue a company loses
when its brand is deemed generic.
But companies worry that 1t breeds
confusion among consumiers.

.44 /To prevent their names from be-

coming generic, Some companies
use marketing to reinforce their
trademarks. For instance, after its
Band-Aid brand name started be-
coming commonly used to refer to
adhesive bandages, Johnson &
Johnsons changed its jingle i ads
from “I'm Stuck on Band-Aid” to
“I'm Stuck on Band-Aud brand.”
Kleenex uses “Kleenex brand”
instead of just “Kleenex” on its
packaging and in marketing and
places ads to remind people
Kleenex is trademarked. And the
company contacts some people
who use Kleenex generically, to
refer to tissue in order to correct
them. “We've worked very hard to
keep ‘Kleenex’ from gomg the route
of ‘escalator” and ‘aspirin’,” says
Vicki Margolis, VP and chief coun-
sel, intellectual property and global
marketing for Kimberly-Clark,
which owns Kleenex. “Ifwe lose the
trademark, people can use it with
r

sandpaper and call that a Kleenex.
Xerox is taking a similar route.

The company, which introduced

the first automatic copier in the US

in 1959, has been on a public cru®’

sade for decades to keep its brand,
from becoming generic. The ma-
chine’s success has led people to
start using “Xerox” to refer to any
copying machine, copies made
from one and the act of copying.
“In the mid- to late-1970s, we
ran dangerously close to Xerox be-
coming ‘genericised’,” says Barbara
Basney, VP of global advertising.
“That prompted a lot of proactive
action to protect our trademark,”
Xerox has spent millions taking
out ads aimed at educating so-
called “influencers” like lawyers,
journalists and entertainers about
its brand name. A 2003 ad said:
“When you use ‘Xerox’ the way you
use ‘aspirin’, we get a headache.”
More recently, a 2007 ad read:
“If you use “Xerox” the way you use
“zipper”, our trademark could be
left wide open.” While people still
use “Xerox” generically — the Mer-
riam-Webster dictionary lists the

Tewny ynlzg

word as both a lower-case verb with
the definition “to copy on a xero-
graphic copier” and a trademarked

" noun — the band says 1ts campaign

has been a success. Xerox is sl
popular: It’s ranked the 57th most
valuable global brand, worth $6.4
billion, according to brand consul-
tancy Interbrand. And perhaps
most importantly, Xerox hasn't lost
its trademark.

Sometimes companies embrace
when their brands become com-
mon nouns. Perhaps the best ex-
ample of this 1 Google, a company
created in 1998 when Alta Vista
and Yahoo.com were the top online
search engines. Google, which cre-
ated a formula that returned more
accurate results than its competi-
tors, became so popular that peo-
ple began saying “Google” to refer
to a Web search, in general. Ex-
perts say Google has benefited
from iis name becoming a part of
the lexicon. “You don't say ‘Why

> don't I Google it’ and go to Yahoo or
Bing,"” says Jessica Litman, profes-

sor of copyright law at the Universi-
ty of Michigan Law School.

Apple also has gotten a boost
from its brand names becoming
synonymous with products, Thei-
Pod, which was the first digital
music player when it came out in
2001, is still the name people usc’
for “digtal hisic player” or “MP3’
player”. And it appears Apple's iPad
is headed down the same path.

For consumers lke Mary,
Schomdt, 58, the “1Pad” is generic
for “tablet”. Schmidt, a Baltimore
marketing executive, owns an iPad
and doesn't know the names of any
other tablets. “When I think of
tablets, 1 think of an iPad,” she says.
“I think it’s going to be the generic
name. They were first.” It remains
to be seen if the iPad will maintain
its name domination in the tablet
market. Apple declined to com-
ment for this article. For now, Apple
has a majority of the tablet category,
which includes Amazon's Kindle
Fire and Samsung’s Galaxy Tablet,
The iPad accounted for about 73
per cent of the estimated 63.6 mil-
lion tablets sold globally last year,
according to research firm Gartner.
Apple's market share is hikely to de-
cline as more rivals roll out tablets.



